
LMS-Patriot Company Limited

Board Minutes 25 April 2015 Stafford

1. Attendance 
David Bradshaw (Chairman), Richard Sant, Steve Blackburn, Neil Kinsey, John Hastings–Thomson, Kevin Finnerty, and Neil Collinson. Also present: Colin Hall, Peter Sikes, David Hughes, Kevin West, Gavin Shell and Jordan Leeds (PEL). ASTT/5AT was represented by John Hind, Chris Corney and Jamie Keyte.
2. Apologies
Andrew Laws
3.
Minutes of the previous meeting (31 January 2015 )
These were signed by the Chairman as a true record
4.
Matters arising, not otherwise on the agenda
No items raised
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Financial and General Purposes Subcommittee
· Financial Reports (NC).
Treasurer's Report for BM 25th April 2015

Accounts for Quarter 4 2015 and year end
Income
Total income to the end of quarter 4 (the year end) is £375,300 which is 99.5% of the budget set, although there are significant variances in individual areas. If you exclude the boiler loans then actual income amounted to £305,619 (a record.) This figure includes the grant of £6543. £61,881 in boiler loans and a further £8000 in short term loans were received during the year. Total restricted funding was £39,900 and £51,410 was received in sponsorship. In short, a fantastic year in which we were able to meet our obligations within the set timescales. Unlike 2013/14 which had the 'Warley effect.' What a difference a year makes.

Membership income for the quarter including gift aid came to £35,592 which is 90% against budget.

An additional 3 new regular donations have been started in the quarter. The average amount per donation in March was £15.16, up from £14.89 in December and £14.50 from March 14. Total regular donations coming from 281 donors at end of March were £4,259 pm bringing the total for the year to £47241. Every opportunity is being taken to stress the importance of this income stream and a target has been set at £50k plus for 2015/16.

 Several donors are using their donations to pay for membership. Membership renewals are just over £1,000 per month, not including life members. We have received £2,250 in new member’s subs during the year.

Sales income including raffle is £35,196 (82% against forecast). Slightly different to the sales report figure due to items banked in new year but sold in old year.
Expenditure

Sales expenditure of £16,415 includes cost of postage and packaging as well as cost of sales purchased.   Gala fees of £11,204 includes membership day expenses and volunteer expenses (some of which has been returned via donations).   In total this equals £27,619 (136% of budget).

Membership expenditure is £7,217 (103%) which includes all office postage for renewals and mailings to members, printing of ‘The Warrior’ and stationery.

There has been expenditure for office equipment of approx. £1,000 for new office computers.

Having received almost £1,000 in compensation following the move to the new premises company administration has remained static in this quarter ending the year at 135% of target. However, the additional banking expenses have increased the finance budget as has the purchase of a new Sage financial programme more akin to the 21st century and also allowing for more than one user.  

All budgets for the year were slightly over barring the marketing and publicity budget.
Locomotive 

The Balance Sheet shows a total expenditure of £221,650 spent up to March 2015, including spend on the tender. (The total amount to be shown in the balance sheet as an asset is £948,536 + £20,672 on the tender)

Bank Account

The bank accounts show a balance of £108861 at the year end, £50,042 of which is in the Reserve account. However, we made payments totalling £16k on 31st March. £10,400 VAT is expected to be claimed to the end of March (** but see below.)  Gift Aid of approx. £2,700 is also due to be claimed. Both should hit the bank in May. These cash streams enhance our short term cash flow. However it was explained that the cash flow spreadsheet produced in December to the end of March was way off the mark. It was forecast that our bank balance would be around the £20k mark but as the expected supplier invoices did not materialise we were cash rich but it was stressed that this is likely to be short term!!!!!

Invoices received and not yet paid amount to £46k but SB said a further invoice containing approx. £3k of VAT (** see above) and dated 31st March had been received. Purchase Orders to the value of £64k have been received awaiting invoices, giving a total of £110k plus committed for the immediate future.
Loans

£127,201.00 in boiler loans and £98,375.00 in general short term loans have been received in total. Provision for £5,295.13 interest repayment need to be made in reserves and a short term loan of £15,375 plus interest is due for repayment in June.
Other areas

The majority of the administrative tasks continue to be done centrally by volunteers in the office except for printing the renewals and labels for mailings, which are still being handled by SGA.  Office volunteers still contact Claire at SGA for clarification on some aspects of non routine admin.

NC, RS and CG are to review, and amend as necessary, the 'Financial Regulations and Policies' documents which were originally produced in 2011.

NC sought final approval for the budget for 2015/16. Proposed by SB and seconded by KF. Agreed by all Directors present. RS increased the 'Life Membership' numbers to 20 from the original 12 on the December draft. GS asked for the number of attendees for the members day evening to be reduced to 80 and this was agreed. Budget now set but can be reviewed on a quarterly basis if necessary.
· AGM
The AGM will be held at Kidderminster in the SVR Museum building as 2012. Accordingly the October Board Meeting will be held on 24 October 
· Review of policies and procedures.(KF)

KF has concluded the work on trademarking the nameplate and is waiting for the conclusion of the consultation period.
6. Engineering and quality management
1. Build progress
· Frame still on stands prior to re-wheeling – painting in progress around work on the frame assembly

· Volunteer team working on refurbishing the legacy motion parts and tender wheels.

· The wheels are to be finish painted before the frames are re-wheeled and is almost complete. 

· The three cylinders require final fitting and lining up. The motion brackets have also been put in position. All three cylinders are at present off the locomotive Whilst undergoing hydraulic testing to check for cracks in the cylinder castings some porosity issues have been identified. This is resolvable by the use of modern impregnation technique. They are packed ready to move off-site. Should be back on track by the middle of May 2015.

· The boiler barrels have been manufactured. The foundation ring is to be dealt with next, order for materials to be placed. Tyseley progressing on the manufacturing of the steel flange plates. Quote obtained for outer wrapper plate. Order to placed in the next few weeks. 

· Work is continuing on the firebox crown and side components at LNWR Crewe. All parts at the ‘new’ Crewe depot ready for assembly to start. Boiler drawing submitted to insurance company have been passed. The outer crown and side plates have been priced at £3250 each which appear as sponsorship opportunities in the leaflet which accompanies the latest Warrior. 

· The order for the assembly of the front Bogie has been placed with Tyseley Locomotive Works. An order has placed with Boro Foundry for the Bogie centre pivot casting and machining. Assembly of Bogie has already started. Two major castings at Harco for remedial machining. 
· Agreement still needs to be reached with SDR and the VAB regarding the assembly of the Bogie wheelset. Letter sent to SDR reply awaited. An order for the required tyres has been raised.

· An order has been placed for the 2 additional Bogie axleboxes that are required.

· An order has also been placed with Somers Forge for the supply of the Big End strap.

· The work on the tender is progressing at Rowlescourt Alfreton. They are in continual discussion with our Project Engineer. The new dragboxes required will be fabricated following agreement with the VAB.

· An order for brake hangers will be placed in May 2015.

· Design work progressing on a number of fronts, Lubrication system, motion parts, drain cock operating system and braking system. Sandboxes almost ready to go out for quotation.

· Next Stages
· Drawing to be completed for modified tender tank changing the ratio of coal space to coal capacity. Still to complete
· Completion of drawings for brakegear linkage and sanding gear arrangements still required.
· We have received an offer of sponsorship (FOC overhaul) for the existing ex 8F brake cylinder and the tender brake cylinder from Harco. Work on this will start in the next 2 months. 
· Review of smaller components currently in our possession and compiling of an inventory of other requirements is still to be completed. Components are now being concentrated in the storage unit at Llangollen. This will form a volunteer task under supervision. This task is progressing well but is not yet complete 

· We have drawings for the lubrication arrangements for the loco axle-boxes and motion components but these will require some modification as we adopting the Jubilee arrangement. Lubrication pumps have already been obtained but one needs a full overhaul and one is being remanufactured at the Great Central Railway. Drawings for this need to be completed. A volunteer has offered to work for 5 weeks at Llangollen during the summer to progress this.

· Manufacture of remaining motion and refurbishment of motion already acquired. This will be dependent on the completion of manufacturing drawings. Order for expansion link patterns and castings already placed.

· A revised Build Project Plan for 2014 to 2018 is now submitted for comment to ensure our projected income will enable our desired completion by 2018.
· It was noted that Robert Wells and Colin Hall had discussed this with DB and it was agreed that RW would continue with a Gantt chart project management system to 2018, including the financial forecasts from NC/CG. RS said he would add AL’s Marketing Plan 2015-20 to create a Master Plan for the next Warrior and Member’s Day. It was agreed that CH would manage the whole issue of mainline running.  CH will take on the responsibility for researching, costing and applying timescales to the ‘main line running add ons so that we would have a clear picture of what us needed and when to allow TUW to go main line. 
Support coach: The inspection has taken place and the coach felt to be unsuitable.
Having discussed the presentation from the ASTT/5AT group it was agreed to contact them again about a possible feasibility study. Proposed DB, seconded SB. Agreed by all directors present.
Another new build locomotive: consideration was given to a Fowler class 4 tank. Agreed subject to all attention and funding being devoted to TUW.
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Fundraising Subcommittee
· Membership (RS)
Current linear membership to date is 1270 (post meeting 27 April). However the final 2015 year total was 890, as most of the new members recruited at Warley in 2013 had not renewed.
· Grants (RS)
An Expression of Interest had been submitted to Cadwyn Clwyd for £30k to include £5k for the Corwen Museum, and £25k for additional dedicated engineering fitting time at Llangollen. An approach had also been received from Funding&Grants (www.fundingandgrants.co.uk). RS and NC will arrange to visit them in Manchester and report back.
· Company sponsorship (J H-T)

Sponsorship has been promised from a Midlands based engineering company work, but a cheque for £9k has not yet been confirmed.
· Sales

Sales Report to 31st March 2015

The year ended with quarter 4 sales close to the same period in 2014 but disappointingly at only 88% of target totalling £33,437.00.

Not a disaster considering an ambitious goal. 

The first half year saw us 7% down and the second 10%.  In part down to the Warley effect and also to the challenging target.

The profit margin remains pretty stable at 52.26% and of course there are a lot of people sporting our logo in one form or another, also a fair number of donated items have been converted to cash donations and as such are not included in the sales figures.

As ever low value items have been most popular with polo shirts remaining the most popular branded item. Garments sales were 10% down on 2013-14 with the largest drop in fleeces but a small increase in sweatshirts.

A special offer for non-standard sales items is planned to coincide with Members’ Day to help redress this loss.

Moving forward we have several new lines coming along which it is to be hoped will boost sales to our core supporters.  There will are badges featuring the number plates 45551 and 5551, which should appeal to collectors and supporters alike, similarly caps.  And our recently launched gilet has made a positive start with 5 sold within days of receipt.

With a target of £35,000 we look forward to a successful 2015-16 sales campaign.

· Marketing and publicity (AL)

Marketing Report, by Andrew Laws
April 2015

For the period January - April 2015:New leaflet holders and large poster artwork boards designed for Llangollen Station, and Loco works. The Loco Works boards were displayed during the SSS4 Gala in March. Station boards are being erected by David Hughes on Llangollen Station and Corwen Station.Revised A5 boiler Appeal Leaflet produced (new Stafford Hub address) - please recycle and not use any OLD leaflets with PO Box address.Press Release issued: 
March – Boiler Barrels produced for TUW
Articles in progress for Wrexham press and others - Project update Warrior newsletter number 25 issued Direct targeting of potential sponsors/donors by Colin Hall. Virgin Trains considered but CH said virtually impossible. Ongoing targeting of others.Letter written from Chairman DB to a wealthy steam loco owner (not JH!) for a potential donation. Other direct targeting of potential donors being sought.Website updates:
New Sales Events added by John Barrowdale
Patriot talks added by John Barrowdale
Monthly Loco progress updates added by Kevin West
Roll of Honour page updated by Shirley Dunn / AL
Archive photos to be added by Steve Wood from old website Discussion about “LMS 4-6-0 Gala” at Llangollen, for 2016 has led to a new themed gala being discussed as Royal Scot and General Trust will not allow 46100 to be transported again to Llangollen via low loader. Alternative Gala e.g. with 'Fowler' Locos is being investigated. A missing link gala is being discussed to be progressed by Kevin West.Boiler publicity in June/July discussed possibly linked to a Crewe Open Day now that the boiler shop has been moved to the old Diesel Depot. Possible movement of the locomotive to Barrow Hill as this year’s Warley/Dorset gala. DB to discuss with AL.Ongoing discussions about the “2018 Project”  – re-enactment of bringing back the body of The Unknown Warrior to London in the Cavell coach, hauled by Patriot ‘The Unknown Warrior’. Meeting TBA, but confirmed to be during May Ongoing filming of loco progress by Andrew K. In addition I also forward emails (to the most relevant person) on a daily basis or reply to them myself for all emails received via website contact form.
Attended a Patriot Talk in Bristol given by Richard S at beginning of March. John Barrowdale asked that meetings organisers are asked that any meeting are open to the public so that our members can be informed with a view to attendance. The Patriot book by Andrew Fowler: he’d asked for copyright photos. KW agreed to zip him build progress copies. AK will deliver photos by the end off this week (1st May)The future of the Warrior: it was agreed to continue the 1/4ly publication date, and to engage with GS to chase articles on a regular basis so the bulk of routine copy is with PS the month before publication so that a fixed publication date is rigidly adhered to. AL has been invited to contribute to the new structure so W#26 can be published in August. Longsight 175: This was agreed in principle. AL to manage. It was important to be clear about the drop dead date. 

8.
Patriot Enterprises Ltd
JL has been in contact with the Bahamas group. On sharing marketing ideas. This will continue.
9. Forward Agenda
Communications.
Dates of next meetings
Saturday 25 July Saturday 24 October AGM Saturday 31 October Saturday 30 January 2016
Meetings normally to take place in Stafford. 
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