
LMS-Patriot Company Limited

Board Minutes  25 January 2014  Stafford

1 Attendance 
David Bradshaw (Chairman), Andrew Laws, Kevin Finnerty, Richard Sant, Neil Collinson, Neil Kinsey, John Hastings-Thomson, Steve Blackburn

2 Apologies
None.
3.
Minutes of the previous meeting (26 October 2013)

These were signed by the Chairman as a true record. RS said in future he would supply an abbreviated version of the approved minutes to the member’s section of the website.
4
Matters arising, not otherwise on the agenda.

From 18 July 2009: review of ITC systems.  The work continues. 
From 9 February 2013: Forward Agenda. Administrative office in Stafford the Board agreed to the move to new premises
From 27 July 2013: Report from the Development Subcommittee (Ray Pettit). It was agreed that the new trading company would be called Patriot Enterprises Ltd
5
Financial and General Purposes Subcommittee
Financial Reports (NC).
Treasurers Report 
Accounts for Quarter 3 2014
Income

Income to end Quarter 3 is £154,536.  
Expenditure

There are outstanding invoices for £68,850 due within the next quarter and there are still Purchase Orders to the value of £40,275 awaiting invoices and £14,888 in disputed invoices, giving a total of £123,486.10 committed for the next quarter. Locomotive 

The Balance Sheet shows a total expenditure of over £316,627 spent in the year to the end of December 2013, (Total £687,907 + £19,373 on the tender).  This is now 191% of the budget with additional expenditure still to come as explained above.

Bank Account

Deposit bank account shows a balance of £34,247 at quarter end, with £24,136 in VAT claimed at end of January and expected Gift Aid claim to end December of approx £8,000. 

Standing order income is now £3,636 per month exclusive of Gift Aid; Membership income is £1,000 per month, not including life members or Warley.

Additional Notes

Please note that although spending is generally on target, due to getting TUW ready for display at the NMA and Warley additional expenditure has been agreed on the build which was not originally budgeted for.  
Other areas

Most administrative tasks are now being done centrally by volunteers in the office
NC agreed to activate a separate account for restricted funds as discussed in April 2013 BM.
Review of policies and procedures.(KF)
KF has applied for trademark protection for The Unknown Warrior logo
6. Engineering and quality management
1. Build progress
Loco delivered to Tyseley, following Warley, for the fitting of the axleboxes. This is due

for completion at the end of February when it will be returned to Llangollen.

 The balance weight plating on one wheelset was found to be incorrectly placed. This will

be rectified at Tyseley prior to the fitting of the lead on all three wheelsets balance

weights

 The replacement centre cylinder casting has been collected from Coupe Foundry and

delivered to Harco for machining to drawing. Also to be machined are the smokebox side

pieces.

 The boiler expansion brackets have also been completed and delivered to Llangollen for

machining.

 Final instructions have been given to Boro Foundry for the machining requirements on

the Bogie Centre casting. This will be completed by the end of February.

 The replacement brake hangers castings are being cast at Johnson Porter. 4 are complete

with a further 2 to follow before machining is completed.

 The outside motion brackets have also been delivered to Harco for machining.
2. Next Stages
News of the Turkey 8F’s move to the UK is still awaited. This will then provide the second

bogie wheelset and some of the required brakegear.
Completion of drawings for brakegear linkage arrangements still required

 Review of smaller components currently in our possession and compiling of an inventory

of other requirements is still to be completed. Components are now being concentrated

in the storage unit at Llangollen.

 Once the frames are returned to Llangollen progress can be made on fitting the newly

cast centre cylinder after machining together with progress on the motion and associated

brackets and missing components.

 Final quotation required from Tyseley for the assembly of the front bogie. Many of the

components required have already been ordered. The second wheelset is the unknown

quantity. Anticipated completion December 2014.

 Drawings are required for the lubrication arrangements for the axleboxes and motion

components. Lubrication pumps have already been ordered.

 Casting and machining of the outside cylinders.

 Cast 3No cylinder end covers and 6No valve end covers.

 Manufacture of remaining motion and refurbishment of motion already acquired.
7
Fundraising Subcommittee
· Membership (RS)
Current linear membership to date is 1060 
· Grants (RS)

Tender: both Jane Hodge Foundation and the Mercer’s Trust have refused preliminary application. Cadwyn Clwyd have been reorganised following the approval of further European funding, and a preliminary enquiry has been lodged.

Company sponsorship (NK)

A letter had been received from Colin Hall. DB agreed to send copies to KF and RS. 
· Sales (NK)
	Qtr1
	9071.99
	
	9739.28
	
	6.85%

	Qtr 2
	6394.48
	
	7868.99
	
	18.74%

	Qtr 3
	5268.60
	
	11820.19
	
	55.43%

	Overall
	20735.07
	
	29428.46
	
	29.54%

	
	
	
	
	
	


· Marketing and publicity (AL)

. Marketing Report – January 2014
by Andrew Laws, Marketing & Publicity Director
Since the last Board Meeting on 26th October the Marketing Team has:

· Exhibited TUW at The National Memorial Arboretum on 21st November 2013 – the first public exhibition of TUW away from its Llangollen Railway.
· Exhibited TUW at the Warley National Model Railway Exhibition, at the NEC on 23rd/24th November 2013, attended by over 16,000 people. 

· Launched new website (and Member Database).

· Had discussions with Privateer brewery, in Manchester  about producing Patriot real ale and bottled beer

Marketing Plan 2014

· Marketing of Boiler Loan scheme – advertising in press, magazines

· Patriot Real Ale launch with Privateer Brewery

· Launch of Patriot Exhibition at People’s History Museum, in Manchester

· Strengthen links with the Royal British Legion and 2014-18 Anniversary events
· Boiler loan (J H-T)
See Treasurer’s Report 
8.
Forward Agenda

2014 Away Day. This was confirmed to be held at Strutts (as AGM) between 11-4.00 
Dates of next meetings

Saturday 26 April 2014   Saturday 26 July 2014   Saturday 25   October 2014   AGM TBA

Saturday 31 January 2015
Normally Stafford.
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