
LMS-Patriot Company Limited
Board Minutes 25 October 2014  Stafford
1 Attendance 
Andrew Laws (via Skype), Richard Sant, Neil Collinson, Steve Blackburn, Neil Kinsey, David Bradshaw (Chairman), John Hastings–Thomson, Kevin Finnerty, and Neil Collinson. Also present: Gavin Shell, Jordan Leeds, Pete Sikes and Kevin West.

Apologies
None
3.
Minutes of the previous meeting (26 July 2014)
These were signed by the Chairman as a true record
4
Matters arising, not otherwise on the agenda.
From 9 February 2013: Forward Agenda. Administrative office in Stafford.  This was occupied wef 29 September
5
Financial and General Purposes Subcommittee
· Financial Reports (NC).
Treasurers Report for BM 25th October 2014

Accounts for Quarter 2 2015

Income

Total income to end Quarter 2 is £174,865; £43,265 was in boiler loans therefore net income from all sources was £131601. Total restricted funding was £21,577.  This gives approximately 49% against the budgeted income for the year. A satisfactory result. 

Total Membership income for the quarter including gift aid came to £20,418 which is 52% against budget.

Members’ day final income was £5,326 in the quarter, 41% lower than anticipated. Expenses from members day was £3,153, giving an overall profit of £2,300.

An additional 15 new regular donations have been started in the quarter; the average amount per donation in Sept was £14.55 down from £14.65 in June and £14.92 from Sept 13.  Total Regular Donations coming from 276 donors at end of June were £23,442. The reduction in average donations was partly due to members paying their membership fees out of their regular donations

Sales income including raffle is £17,488 (41% against forecast). Card payments introduced since the last meeting and £150 taken in this way. However, we have had a few teething problems, e.g. signal at the GDSF, technical at the NVR but ok at GCR. We will review its operation on an ongoing basis. Stressed that it is not to be promoted (like the A1 who have signs advertising the fact) but used as a backup where a sale might be lost.

Total income from membership, sales and donations to end Sept 14 is £960,847 with an average £24,000 per month for the first 6months of 2014/15. It is estimated that the £1m target will be £5k short by the time of the AGM
Expenditure

Sales expenditure and gala fees in the 1st quarter is £16,798 (78%); this includes cost of postage and packaging as well as cost of sales purchased which includes membership day expenses.   

Membership expenditure is £1,845 (26%) but includes postage for renewals and mailings to members, printing of ‘The Warrior’ and stationery.

There has been slightly more income than expenditure during the quarter overall, being a surplus of £20,628. However, this does not take into account orders and invoices received during the first two weeks of October.

There has been expenditure for office equipment of an additional £1,000 for new computers over and above the £330 in the budget against actual figures.

Locomotive 

The Balance Sheet shows a total expenditure of £109,949 spent in the 6 months to September 2014, includes an invoice for transport against Tender. (Total £837,647 + £19,853 on the tender)
Bank Account Deposit bank account shows a balance of £28,723 at end September 14, However, a reserve account for restricted funding has now been opened and £32,586 moved to it since the last BM. Expected  £6,330 VAT to be claimed for end September and £7,900 Gift Aid claim to end September. Both expected to hit the bank account by 31st October.
There are outstanding invoices for £32k due at end September with Tyseley £17k included. Purchase Orders to the value of £87k received awaiting invoices, giving a total of £129k committed for the future.

Standing order income is now £4,016 per month exclusive of Gift Aid; however, several donors are using their donations to pay for membership; Membership income just over £1,000 per month, not including life members.

Other expenditure e.g. overheads are over budget but fully expect that to fall in line by the financial year end.

Loans Interest paid out on 1 loan which has been renewed for a further year and provision made in the accounts for accrued interest on all other loans.

Other areas

Some time was spent setting up the new office at the end of September and beginning of October.  Majority of the administrative tasks are being done centrally by volunteers in the office except for printing the renewals and labels for mailings, which are still being handled by SGA.  Office volunteers still contact Claire at SGA for clarification on some aspects of non routine admin.
· Review of policies and procedures.(KF)
Work is continuing on trademarking The Unknown Warrior nameplate.
· Review of charitable objects.

DB will circulate a form of words for a commemorative plaque to be attached to the locomotive in November 2018. This will be sent to our legal team to check its compatibility with the charitable objects.
6. Engineering and quality management
1. Build progress
· Following final completion of all agreed works at Tyseley the loco frames have now returned to Llangollen for further work to be carried out. In the short term this will include final fitting of No 4 and No 5 stretchers and the fitting of the second centre cylinder. Quotation for future has been supplied by Llangollen

· The two outside cylinders displayed at Llangollen for Members Day have been transported to Harco for machining which should be completed by the end of October 2014. They will then be returned to Llangollen for fitting and alignment. This will be followed by the fitting of the motion brackets already waiting at Llangollen.

· Motion girders have had the order issued to complete machining with delivery back to Llangollen for fitting. 

· The two forming blocks for the inner copper backplate and throatplate for the firebox have been completed at LNWR Crewe. The forming of both plates is currently being undertaken and will be completed before the end of the year.  Work is also starting on the  top and sides of the box.

· An order has been been place on Tyseley for the supply of the outer steel throatplate and backplate for the firebox. This is due for completion in February/March 2015.

· Order has been placed for the casting of 2 No front bogie wheels as we can no longer delay in awaiting 8F from Turkey.  The first of these has now been cast.

· Orders have been placed for cylinder hind covers to be cast and machined.

· Following pledge of support from Rowlescourt Ltd at Alfreton to complete the tender the underframe has been transported to site for work to commence. We will be meeting them on 29th October to agree works required

2.   Next Stages
· Completion of drawings for brakegear linkage and sanding gear arrangements still required.
· We have received an offer of sponsorship (FOC overhaul) for the existing ex 8F brake cylinder from Harco.
· Review of smaller components currently in our possession and compiling of an inventory of other requirements is still to be completed. Components are now being concentrated in the storage unit at Llangollen. This will form a volunteer task under supervision. This task is progressing well but is not yet complete 

· We have the quotation from Tyseley (and Llangollen) for the assembly of the front bogie. 95% of the components required have already been manufactured. A quote for assembly of the second wheelset has been obtained from SDR – lead time for tyres and axle is 22 weeks before any assembly can begin. A meeting is to be arranged with Tyseley Loco Works to progress this requirement and agree content.

· We have drawings for the lubrication arrangements for the loco axleboxes and motion components but these will require some modification as we adopting the Jubilee arrangement. Lubrication pumps have already been obtained but one needs a full overhaul and one is being remanufactured at the Great Central Railway.  

· Manufacture of remaining motion and refurbishment of motion already acquired. This will be dependent on the completion of manufacturing drawings.

· A revised Build Project Plan for 2014 to 2018 is now submitted for comment to ensure our projected income will enable our desired completion by 2018. 

7
Fundraising Subcommittee
· Membership (RS)
Current linear membership to date is 1200 (post meeting 27 October). 
· Grants (RS)

The final report payment from HLF re the PHM Exhibition has been received. Colin Hall has made contact with 9 potential grant bodies and will pursue them. The Transport Trust has said no to the tender, but the National Memorial Heritage Trust may be interested in Project 2018. Contact will be made again after Xmas.
· Company sponsorship (J H-T)

No further progress made with Morris Lubricants
· Sales (NK)
Sales Report to Sept 2014

After a disappointing first quarter, the second saw something of a recovery reaching  43.26% of target to September.  Only £1200.00 short of last year.

The Great Dorset Steam Fair proved a success with £2152.00 in sales helping to bring the quarter total £9431.00.

	Target
	Current
	% of target

	38000.00
	16439.97
	43.26%

	
	
	


All new lines are performing well with wristbands making it into the top ten branded sellers.  Calendar sales are steady being our fifth top seller.

October has taken quarter three off to a good start being only £185.00 down on last year with a couple of events to go.
· Marketing and publicity (AL)

Marketing Report, by Andrew Laws
October 2014
Major publicity and fundraising event organised – with TUW exhibited at the Great Dorset Steam Fair (GDSF) to commemorate the 100th Anniversary of the Start of the Great War. Major 5 day event 27th – 31st August which directly raised about £9000 for TUW. 
Display of both original V.C. Patriot Nameplates (Private W. Wood V.C.  and Private E.Sykes V.C.) at the GDSF with new display panels outlining the stories behind the VCs being awarded, the citations and brief history of the lives of the recipients.
Radio Interview by Kevin West on the Chris Evans Breakfast show on BBC Radio 2 on the first morning of the GDSF

· Press Releases issued: 
- Sponsorship of Tender restoration by Rowlescourt Engineering 
- Great Dorset Steam Fair 
Warrior newsletter number 23 issued.

· Website updates:
New Sales Events added by John Barrowdale
Patriot talks added by John Barrowdale
Monthly Loco progress updates added by Kevin West
Roll of Honour page updated by Shirley Dunn
Archive photos added/in progress
Loco progress photos added/in progress.

· Improved sales stand posters created.

· Business cards produced and ordered from Peter Sikes.

· New fundraising leaflet produced with focus on Boiler Appeal and Boiler Loans. 

· New general fundraising leaflet in progress – with input from Marcus H.

· Ongoing discussion about “LMS 4-6-0 Gala” at Llangollen, possibly for 2016
Discussions started about possible Railways at War Weekend Gala at Llangollen.

· Ongoing discussions about the “2018 Project”  – re-enactment of bringing back the body of The Unknown Warrior to London in the Cavell coach, hauled by Patriot ‘The Unknown Warrior’. 

· Ongoing filming of loco progress by Andrew K.
Boiler loan (J H-T)

See Treasurer’s Report. The SR insert had just been published and c£5k received in the week to date, followed by the RBL insert. (See above).  It would be necessary to revise the brochure to include the 2013-14 accounts, and add guidance to the loan agreement so it can be better understood. 
8.
Patriot Enterprises Ltd
Discussion took place on the need for a Licensing Agreement between the charity and the trading company. RS agreed to produce a draft with the legal team and circulate before the January BM.
9. Forward Agenda
No items.
Dates of next meetings
Saturday 31 January 2015 Saturday 25 April 2015 Saturday 25 July Saturday 31 October AGM tba Saturday 30 January 2016
Meetings normally to take place in Stafford.
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