
LMS-Patriot Company Limited

Board Minutes 26 April 2014  Stafford
1 Attendance 
Andrew Laws, Kevin Finnerty (Vice Chairman), Richard Sant, Neil Collinson, Steve Blackburn. Also present: Kevin West, Gavin Shell and Jordan Leeds.
2 Apologies
David Bradshaw (Chairman), Neil Kinsey, John Hastings-Thomson.
3.
Minutes of the previous meeting (25 January 2014)

These were signed by the Chairman as a true record.
4
Matters arising, not otherwise on the agenda.

From 9 February 2013: Forward Agenda. Administrative office in Stafford. A site visit had been arranged in the new office, which was attended by GS and JL from Patriot Enterprises Ltd. They felt that the new TC would be able to share the new office: depending on their planning outcomes. 
From 27 July 2013: Report from the Development Subcommittee (Ray Pettit). Patriot Enterprises Ltd (PEL) was incorporated on 29 January 2014 company number 8867206 registered in England and Wales with the registered office being c/o Bowcock and Cuerdon until both legal entities move to the new office. The initial directors are Neil Collinson (Finance Director) and Richard Sant (Co Secretary). PEL will remain financially dormant until its business plan is accepted by the charity by April 2015.

5
Financial and General Purposes Subcommittee
· Financial Reports (NC).
Treasurers Report for BM 26 April 2014

Accounts for Quarter 4 2014

Matters Arising from BM - 25th January NC again raised the issue of work planned for the current financial year particularly the rough costings. SB to liaise with DB and provide figures as it is impossible to forecast expenditure without some guidelines.

NC confirmed that we had an on-site VAT inspection in January and that we seem to have passed the test.
Income

Income to end Quarter 4 is £237168.  This gives approximately 131% against the budgeted income for the year.  However, the additional £155,750 in loans, £90,000 of which are short term, of which 2 totalling £50000 are due to be paid back next year. Total funds raised since 2008 amount to approximately £810,000.

NC raised the issue of Payleven, a seemingly very cost effective way of accepting electronic payments. 
Expenditure

Sales expenditure and gala fees in the 4th quarter increased over budget; this includes cost of postage and packaging as well as cost of sales purchased.  However, there is over £11,000 in stocks for future sales. 

Membership expenditure is down but includes postage for renewals and mailings to members, printing of ‘The Warrior’ and stationery. The members’ day expenses are listed separately.

There has been more expenditure than income during the year overall, being an overspend of £38,454. NC explained the juggling act necessary at the year end to ensure that we had a reasonable bank balance £ (29k+) to cover unspent restricted funds. A separate account will be opened for this aspect of our operation. NC to ensure that free banking is operative even though transaction levels are likely to be low initially. The balance outstanding for the copper due to SVR was paid in instalments and cleared before the year end. Llangollen's invoice of £23k from November was renegotiated to be paid in April. This was cleared and revised payment terms of 60 days agreed. 
Locomotive 

The Balance Sheet shows a total expenditure of over £357,000 spent in the year to the end of March 2014, (Total £728,178+ £19,373 on the tender).  .

Bank Account

Deposit bank account shows a balance of £29,138 at end March 14, with £5,980 to be claimed in VAT at end April and Gift Aid claim to end March of £13,919.  

BUDGET Forecast for 2014/15 Following the BM in January when budgets were discussed and amended, the final draft was agreed by the board. Moved by SB, seconded by AL. Agreed by all directors present. GS raised the issue of sales at £43k and some of the stock in hand proving very difficult to sell. Points noted and will be monitored.

Other areas

Most administrative tasks are now being done centrally by volunteers in the office.  However, due to the issues arising from the layouts of the letters and automatic emailing the renewals are still being handled by SGA.    

· Review of policies and procedures.(KF)

It was agreed that KF should continue to negotiate with the Intellectual Property Office to trademark the UW nameplate without the RBL crest. 
6. Engineering and quality management
1. Build progress
Loco frames still at Tyseley for the fitting of the axleboxes. Problems with grinding

equipment returned to Bob Meanley has caused considerable delay. The balance weight

plating on one wheelset was found to be incorrectly placed. This will be rectified at

Tyseley prior to the fitting of the lead on all three wheelset balance weights. Anticipated

return to Llangollen now the middle of May 2014

 The replacement centre cylinder casting machining has been completed at Harco and the

finished assembly returned to Llangollen for fitting to the frames when received from

Tyseley.

 Bogie centre casting has now been machined and is at Tyseley with other parts for the

bogie assembly later in the year.

 The replacement brake hanger castings are now complete at Johnson Porter and await

transport to Llangollen.

 The outside motion brackets have also been delivered to Llangollen following machining

at Harco.

 Motion girder patterns now manufactured. Need to progress castings.

 First outside cylinder has been cast at Coupes on 24.04.2014. This will now be assessed

for Quality assurance before the second unit is cast during Mat 2014. These will then be

transported to Harco for machining.

 Surplus tender components have been identified and sold to Matt Jarvis for his loco build

project. With gift aid this has raised £2000.00 towards the tender overhaul.
2. Next Stages
News of the Turkey 8F’s move to the UK is still awaited. This will then provide the second

bogie wheelset and some of the required brakegear. The lack of progress on this

wheelset could severely delay the front bogie production with the anticipated completion

being pushed back into late 2015.

  Completion of drawings for brakegear linkage arrangements still required.

 Review of smaller components currently in our possession and compiling of an inventory

of other requirements is still to be completed. Components are now being concentrated

in the storage unit at Llangollen. This will form a volunteer task under supervision.

 Once the frames are returned to Llangollen there will be a requirement for a deep clean

and repaint where required. This again will be a volunteer resource under the supervision

of Llangollen Engineering Staff.

 Final quotation required from Tyseley for the assembly of the front bogie. Many of the

components required have already been ordered. The second wheelset is the unknown

quantity. Anticipated completion is still December 2014. 
 Drawings are required for the lubrication arrangements for the axleboxes and motion

components. Lubrication pumps have already been ordered.

 Cast 3 No cylinder end covers and 6 No valve end covers. Waiting for confirmation from

Coupes that the patterns are correct to drawing.

 Manufacture of remaining motion and refurbishment of motion already acquired.

 Programme of works for the tender now required using volunteer labour where

appropriate. Progress on the grant application also required.
After discussion SB confirmed that alternative suppliers to Tyseley were being considered.

The recent takeover of LNWR Heritage by Jeremy Hoskins was not thought to cause any difficulties to the boiler build contract.

7
Fundraising Subcommittee
· Membership (RS)
Current linear membership to date is 1114 
Grants (RS)

Tender: No further progress.
The Patriot Exhibition will be opened on 3 May 2014 at the People’s History Museum in Manchester.

· Company sponsorship (NF)

No further progress. The 2018 Project may be useful here. 
· Sales (NK)
Notes for Sales Report for 2013-14

Sales target £35000.00 
Achieved  £36352.28
103.86%

Mark up 56.83% on sales.

Warley accounted for 14%  
Sales increased each quarter on 2012-13. 

A very good year which we need to build on. There will of course be no ‘Warley’ effect this 
year but with the prospect of two or sometimes three stalls out simultaneously, and more events in the south we have a good chance of continuing growth.  Neil.

· Marketing and publicity (AL)

Marketing Report, by Andrew Laws
April 2014
PHM ‘Rails and Remembrance’ launch preparation for 3rd May:


Press Releases issued: 
 - Outside cylinder cast
 - Privateer Beer – real ale launched
 - Rails and Remembrance Exhibition launched at PHM

Warrior newsletter number 21 issued.

Website updates:
Note that new Sales Events are not being added regularly . Gavin asked to action.

2015 Calendar created. Now on sale.

New banner created for sales stands.

Improved sales stand posters created.

Leaflet insert booked for Steam Railway issue 430 – on sale date 18th July
Costs being investigated for leaflet insert in Legion Magazine.

Photos sent to Boundless Productions for new BBC book that will accompany forthcoming WW1 TV series produced by Boundless Productions.

New leaflet in preparation, to be designed by Peter Sikes.
New general fundraising leaflet in progress – with input from Marcus H.

Investigation of possibility of running a mainline steam railtour. Compass Tours contacted.

Ongoing discussion about “Red engines Gala” at Llangollen.

Ongoing filming of loco progress by Andrew K.
 Project 2018. Waiting for further progress until after the commemoration of the outbreak of the Great War on 4 August 2014. 
· Boiler loan (J H-T)
See Treasurer’s Report. AL is planning an insert in Steam Railway, followed by the RB, (see above).  It would be necessary to revise the brochure to include the 2013-14 accounts, and add guidance to the loan agreement so it can be better understood. 
8.
Forward Agenda
Dates of next meetings
Saturday 26 July 2014  Saturday 25 October 2014  AGM TBA  Saturday 31 January 2015
Meetings normally Stafford
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